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Policy Statement

Mental health is a state of well-being in which every individual realises his or her own potential, can cope with the
normal stresses of ife, can work proauchively and frumfully, and is able fo make a contribution fo her or his
community. (World Health Organization)
In our school our Christian vision shapes all we do. The Trinity community will live “life in all its fullness” by:
v Establishing a unique and personalised learning journey through Trinity and beyond
v Continuing to nurture our warm and caring family environment to support all 1o flourish

v Inspiring all fo achieve and celebrate ongoing and future successes.

In addition, we aim to promote positive mental health for every member of our staff and pupil body. We pursue this aim
using both universal, whole school approaches and specialised, fargeted approaches aimed atf vulnerable pupils.

In addition fo promoting positive mental health and wellbeing, we aim to recognise and respond fo need as it arises. By
developing and implementing practical, relevant and effective mental health and wellbeing policies and procedures we can
promote a safe and stable environment for pupils affected both directly, and indirectly by mental health and wellbeing
ISsues.

Scope

This document describes the school's approach to promoting positive mental health and wellbeing. This policy is infended
as guidance for all staff including non-teaching staff and governors.
This policy should be read in conjunction with our medical policy in cases where a pupil's mental health and wellbeing
overlaps with or is linked to a medicalissue and the SEND policy where a pupil has an identified special educational need.
The policy aims 1o:

e Promote positive mental health and wellbeing in all staff and pupils

® Increase understanding and awareness of common mental health issues

e Alert staff to early warning signs of poor mental health and wellbeing

e Provide support fo staff working with young people with mental health and welloeing issues

e Provide support to pupils suffering mental il health and their peers and parents/carers

Lead Members of Staff

Whilst all staff have a responsibility to promote the mental health of pupils. Staff with a specific, relevant remit include:

Steven Gallears - Designated Child Protection / Safeguarding Officer

Steven Gallears - Mental Health and Emotional Wellbeing Lead

Erika Drezinska - Lead First Aider

Anna Lewis, Shelley Simpson and Ashley Downes - Mental Health First Aiders
Camila Martinez and Ewan Williams - Pastoral Lead

Clare Shobbrook and Amanda Harvey - CPD Lead

Fidelma Hanlon - Personal Development



Any member of staff who is concerned about the mental health or wellbeing of a pupil should speak fo the Mental Health
Lead (or Mental health First Aider) in the first instance. If there is a fear that the pupil is in danger of immediate harm then the
normal child protection procedures should be followed with an immediate referral fo the Designated Child Protection Office
staff or the head teacher. If the pupil presents a medical emergency then the normal procedures for medical emergencies
should be followed, including alerting the first aid staff and contacting the emergency services if necessary.

Where a referral to CAMHS is appropriate, this will be led and managed by Steven Gallears/Shelley Simpson/Anna
Lewis/Camila Martinez. To refer to CAMHS please enter an entfry on ‘MyConcern’ stating your concerns and this will be
actioned by the feam. Please also be aware that parents can self-refer 1o CAMHS or see their GP.

Individual Care Plans
Itis helpful o draw up an individual care plan for pupils causing concern or who receives a diagnosis pertaining fo their
mental health. This should be drawn up involving the pupil, the parents and relevant health professionals. This can include:
e Deftails of a pupil's condition
e Specialrequirements and precautions
e Medication and any side effects
e What o do, and who to confact in an emergency

e Therole the school can play
Teaching about Mental Health and Wellbeing

The skills, knowledge and understanding needed by our pupils to keep themselves and others physically and mentally
healthy and safe are included as part of our developmental PSHE curriculum.

The specific content of lessons will be determined by the specific needs of the cohort we're teaching but there will always be
an emphasis on enabling pupils to develop the skills, knowledge, understanding, language and confidence to seek help, as
needed, for themselves or others.

We will follow the PSHE Association Guidance'to ensure that we teach mental health and emotional wellbeing issues in a safe
and sensitive manner which helps rather than harms.

Signposting

We will ensure that staff, pupils and parents are aware of sources of support within school and in the local community. What
support is available within our school and local community, who it is aimed af and how fo access it is ouflined in Appendix A.
We will display relevant sources of support in communal areas and toilets and will regularly highlight sources of support to
pupils within relevant parts of the curriculum. Whenever we highlight sources of support, we will increase the chance of pupil
help-seeking by ensuring pupils understand:

e Whathelpis available
e  Whoitisaimed at

e Howfoaccessit

e Whytoaccessit

e Whatis likely fo happen next

! Teacher Guidance: Preparing to teach about mental health and emotional wellbeing URL= https://www.pshe-association.org.uk/curriculum-and-
resources/resources/guidance-preparing-teach-about-mental-health-and (accessed 02.02.2018)



https://www.pshe-association.org.uk/curriculum-and-resources/resources/guidance-preparing-teach-about-mental-health-and
https://www.pshe-association.org.uk/curriculum-and-resources/resources/guidance-preparing-teach-about-mental-health-and

Warning Signs

School staff may become aware of warning signs which indicate a pupil is experiencing mental health or emotional
wellbeing issues. These warning signs should always be taken seriously and staff observing any of these warning signs
should communicate their concerns using ‘My Concern” where this will then be triaged by an appropriate school lead.

Possible warning signs include:
e Physical signs of harm that are repeated or appear non-accidental
e (Changesineating/ sleeping habits
e Increased isolation from friends or family, becoming socially withdrawn
e Changes in activity and mood
e [owering of academic achievement
e Talking or joking about self-harm or suicide
e Abusing drugs or alcohol
e [xpressing feelings of failure, uselessness or loss of hope
e Changes in clothing - e.g. long sleeves in warm weather
e Secretive behaviour
e Skipping PE or gefting changed secrefively
e Lateness to or absence from school
e Repeated physical pain or nausea with no evident cause

e Anincrease in lateness or absenteeism

Managing disclosures

A pupil may choose fo disclose concerns about themselves or a friend to any member of staff so all staff need to know how
to respond appropriately to a disclosure.

If a pupil chooses to disclose concerns about their own mental health or that of a friend fo a member of staff, the member of
staff's response should always be calm, supportive and non-judgmental.

Staff should listen, rather than advice and our first thoughts should be of the pupil's emotional and physical safety rather
than of exploring ‘Why?” For more information about how to handle mental health disclosures sensitively see Appendix B.

All disclosures should be recorded in writing and held on the pupil’s confidential file (My Concern). This written record should
include:

e [Dafe
e The name of the member of staff to whom the disclosure was made
e Main points from the conversation

e Agreed next steps

This information should be recorded on My Concern, allowing the team fo then offer support and advice about next steps.

Confidentiality

We should be honest with regards to the issue of confidentiality. If we it is necessary for us fo pass our concerns about a pupil
on then we should discuss with the pupil:



e Who we are going to talk to
e Whatwe are going fo tell them

e Why we need fo tell them

We should never share information about a pupil without first telling them. Ideally, we would receive their consent, though
there are certain situations when information must always be shared with another member of staff and / or a parent.
Particularly if a pupil is in danger of harm.

Itis always advisable to share disclosures with a colleague, usually the Mental Health and Emotional Wellbeing Leads, this
helps fo safeguard our own emotional wellbeing as we are no longer solely responsible for the pupil, it ensures confinuity of
care inour absence and it provides an extra source of ideas and support. We should explain this to the pupil and discuss
with them who it would be most appropriate and helpful to share this information with.

Parents should be informed if there are concerns about their mental health and wellbeing and pupils may choose to tell their
parents themselves. If this is the case, the pupil should be given 24 hours fo share this information before the school confacts
parents (unless the school feels there is any imminent danger to the child). We should always give pupils the option of us
informing parents for them or with them.

If a child gives us reason to believe that there may be underlying child protection issues, parents should not be informed, but
the DSL must be informed immediately.

Working with Parents

Where it is deemed appropriate fo inform parents, we need o be sensitive in our approach. Before disclosing to parents, we
should consider the following questions (on a case by case basis):

e (Canthe meeting happen face fo face? Thisis preferable.

e Where should the meeting happen? At school, at their home or somewhere neutral?
e Who should be present? Consider parents, the pupil, ofher members of staff.

e What are the aims of the meeting?

It can be shocking and upsetting for parents to learn of their child’s issues and many may respond with anger, fear or upset
during the first conversation. We should be accepting of this (within reason) and give the parent time to reflect.

We should always highlight further sources of information and give them leaflets fo take away where possible as they wil
offen find it hard fo take much in whilst coming o terms with the news that you're sharing. Sharing sources of further support
aimed specifically at parents can also be helpful too e.g. parent helplines and forums.

We should always provide clear means of contacting us with further questions and consider booking in a follow up meeting
or phone call right away as parents offen have many questions as they process the information. Finish each meeting with
agreed next step and always keep a brief record on My Concern.

Working with All Parents

Parents are often very welcoming of support and information from the school about supporting their children’s emaotional
and mental health. In order to support parents, we will:
® Highlight sources of information and support about common mental health issues on our school website

e Ensure that all parents are aware of who to talk to, and how to get about this, if they have concerns about their
own child or afriend of their child

e Make our mental health policy easily accessible fo parents

e Share ideas about how parents can support positive mental health in their children through our regular
information evenings



e Keep parents informed about the mental health topics their children are learning about in PSHE and share ideas
for extending and exploring this learning at home

Supporting Peers

When a pupilis suffering from mental healthissues, it can be a difficult time for their friends. Friends offen want to support but
do not know how. In the case of self-harm or eating disorders, it is possible that friends may learn unhealthy coping
mechanisms from each other. In order fo keep peers safe, we will consider on a case by case basis which friends may need
additional support. Support will be provided either in one to one or group settings and will be guided by conversations by the
pupil who'is suffering and their parents with whom we will discuss:

e Whatitis helpful for friends to know and what they should not be told

e How friends can best support

e Things friends should avoid doing / saying which may inadvertently cause upset
e Warning signs that their friend help (e.g. signs of relapse)

Additionally, we will want to highlight with peers:
e Where and how fo access support for themselves
e Safe sources of further information about their friend’s condition

e Healthy ways of coping with the difficult emotions they may be feeling
Training

As a minimum, all staff will receive regular training about recognising and responding fo mental health issues as part of their
reqular child protection training in order o enable them to keep pupils safe.

We will host relevant information on My Concern for staff who wish fo learn more about mental health. The MindEd learning
portal provides free online training suitable for staff wishing to know more about a specific issue ?

Training opportfunities for staff who require more in-depth knowledge will be considered as part of our performance
management process and additional CPD will be supported throughout the year where it becomes appropriate due
developing situations with one or more pupils.

Where the need to do so becomes evident, we will host twilight training sessions for all staff to promote learning or
understanding about specific issues related to mental health.

Suggestions for individual, group or whole school CPD should be discussed with our CPD Coordinators who can also
highlight sources of relevant training and support for individuals as needed.

Policy Review

This policy will be reviewed every 2 years as a minimum. It is next due for review in january 2021.

Additionally, this policy will be reviewed and updated as appropriate on an ad hoc basis. If you have a question or
suggestion about improving this policy, this should be addressed to Steven Gallears our mental health lead in person or via
email s.gallears@trinity.lewisham.sch.uk.

This policy will always be immediately updated fo reflect personnel changes.

2 www.minded.org.uk [accessed 02/02/18].


http://www.minded.org.uk/

APPENDIX A

LEWISHAM SERVICES FOR CHILDREN & FAMILIES: AUGUST 2018

[ area ][ SERVICE | | CONTACT
—,
Alnd Adalesoert Mental Health Services (CAMHS) if you have corecarns about your child’s mantal haalth, it & advisad that yau
zpeak with your child™s G or schaol, wiho will maks a referml 1o the local
Cammunity CAMHS CAMHS sarvice, if sppropriate.
CAMHS are & specialised multi-disciplinary servica, who
provide mental health rterventicrs for more severe comples H you are 3 prodessicral thet has concerns abouwt a child's emctional f mentsl
of parsitera mental health discrdars for childran and young haalth and you ane urclear abeut the referral process, you ang advised 1o
peopls up to sge 18 (or up 1o 21 where 5 child = leaving care). consact the: CAMMS Duty Team at Esleidomiops
In Leswisharm © ity CAMIHE ara b it sise Tal: 020 7138 1250.
specialist teams:
= ARTs (forensic)
= L¥PS{Emenging Poypchosis]
Health & SYMBOL (Childree koakad aftar)
Wellbeing Hiizon (Genar: nafermak)
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& Newno-Development [ Dissbiities]
= Crisis Taam (hospital admissions)

Eating Disorders

Whara there is concarn in relation toan aating discrder it is
advissble to complete medical estigations [Bood, weight.
haight etc.] wia the GP.

If yous would like to discuss concerre with a mantal haalth

professional, pheass wse the Eating Disorder Helpline, which is
open 1o parents / carers, young people and professionals
Sell-referrals can be made via telephene or via the website.

For all queres relsting to the Bating Disorder concerns, contact the Eating
Disardes Sersice (based at South Lomdon and Maudslay MHS Foundatian Trust)
Tal: 020 3228 2545 — whare chrical staff are avalablo batwesn Manday-Friday,
Bam-Spm [Sam = Gpm for referrals anly)

Weung peeple and parents can make self-referrals using this phome Ve or by
wisiting e following webpages

=
m%ivdﬁzr

[ area | | SERVICE ] | CONTACT
T
A‘ Paopln's Heshth & Wellbeing Service \
The Young Pecples Health & Wellbaing Sensdoe is an
integrated and accessible service for 10-19 year alds The Young People’s Health snd Wellbeing serdce (YPHWS] is delivered by Compass
[ 1 25 for young pacpds with addricnal needs). Tha
service i farumed on reducing the oocurence smd Anw Paul = Sarvice Manager
impsact of the threa main risks for ill-haalth in
tesnagers — substance misuse, risky sexual behaviour Email: anu.paul feompass-uk.org
and ematicnal wellsing. it offers a range of support, Tel: 0208 690 1030
inclusding:
5 1:1 smamicons, proup sctivities, Secure Emall; LHWS@compans-uk.org
Health & scraeningfassessments and chinical intenentions lawisham bavefcemparsuk cjem, net
mbﬂr‘ L] An sxsertive oubreach in schools and youth i Al hanet

parires, corsisting of heslth B wellbeing drop-in
sassions and a maobile sensal health senvice
[ffering achdice, Infarmation and e$-help
TEEOUrEas]

& Substarce misuse advice, support and
maragement

*  Ovling counsslling ard support sardcs (in
partresrship with Eooth), plus cnline referrsl
facilithes for young people ard professionals and

a single point of contact for partners [e.g /

schools, GPs, CAMHS, ¥05)

Logation; The Hub, 38-38 Wirslade 'Way, Catford 3E6 41U

Dinre Counsalling Sarvice and anline information forems
Wabsiba:




(1 N NHS |
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[ area || SERVICE )] CONTACT J
o, /'_
PlaceZBe
Lenden Head Office
Frovides in-school mental haalth support and sxpart training to improve the amoticnal Placa?Be
wiallbaing of pupils, famiias, teachars and school staff 1o enharca the wallbaing ard 13 / 14 Angal Gata
prozpects of chikiren and their families by providing access to thempeutic and emationsl 326 City Aoad
support in schooks. Londan
EC1V 2PT
FlaceZBa works in seven Lewisham Schools: Prendangast ] Graan, Tidamill
AL Briredisha & Briredisha Mano Lars and Marvels Lare. Taking & Tal: 0207 923 5500
‘whole school spproach’, schocl-based teams of professional counsselors and therapizts buld
strang lirks with students, staff and wider schoal comenunity to halp develop & ‘rentally enquiries P placedbe o, uk
Health & healthy” =chool ervdronment, This = supported by speciab=t teams on safeguarding. =pecial
Wellbaing adhucational neads ared disabiity and chrical supandsion. v placazba.orguk
Services offered are;
* Oni-to-oni coungaling sessiong Pasn Thomgrson — Servica Managsr London South
# PlacalTalk: short sezsions during lunch and break Ea=t and Central,
= Short-term group work and whole class work: on particular issues such &< frierdship, salf- pam.thomeson@placezbe.orguk

asteam, confiderea and bullying.

of children who ane support by Placa2Ba

oo coursaling

A Place for Parenis: free and confidertial courselling for parents, grandparents and carers

Parent Partnership: Suppart seasions for parents and carers of children recsiving ane-8o- East.

Martina Glithara - Cluster Manager London South

martin., laca?ba.org.uk
* FlacedThink: Teachars ard schoal staff aro offered consultation to develop practical
appeuaches that enable thesn to support children more effectiveby,

|
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[ area || SERVICE )

s "\/o:‘ "\

Py el with a whole rarge of heslth problemes,
Theey albso provide health education, ofier advice on
smiking ared dist, run dinics, give vacdnations and
oy out simple surgical cperations,

P [xtended Accass (GPIA] Service

Theese: are riore miore bookable GP appaintments
availabla in Lawesham, making it ascier to get an
appaintment at & suitable tme, ircluding svenings,
wiaakesreds, and bank holidays. Tha GP Estandad

Health & Access Serdce Ix an extension of your uwusl GP
Wellbeing practice. It i mat 3 walk-in service — you must make
wnppn?m-nnt -/

e

A lizt of
ns H

GPF Uxtended fccess [GPLA) Serdce
Bam-Bpm, Seven Days a Week

Tha service ix located an the praund flear of the maién entrance building, in the yellow Jone
at University Hospital Lewisham, Lewisham High $treet, London, 113 6LH,

(fﬁpmnunl‘br haalth services Sar children in lnlullm-‘\\
irecluda:

Thee comemunity paediatric service addresses the
dhirvalopenantal neads of childran and young peopla
ared their families; espacislly those children smd

Families i vulnersble groups e.g. childeen with

. J '\:h-::h‘ltm. _/J

AN /
.

-

If yous hawe conceime about your child's dovelopmant, it is advised that you speak with your
health wisitar, your chikd's GP cr their school {see papes 3 & 3 of this leaflet) whe will make 5
referml 1o the locsl Community Peedatric Service, if appropriste,

b 4
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[ amen | |

SERVICE

] | CONTACT

i T

Health &
Wiellbeing

ﬂr:ml Haalth Service

The School Health Service warks acres all
schools in Levwisham, providing:

*  Echoaol antry health assassmants, vision B
haaring seraaning and waight & baight
cherks

Care plan support far children entering
school with health care naads |ongoing
suppart o tha chikd and school is provided
by thi Childien’s Comerainity NUrsing
Team)

School-age immunissktions in line with the
MNHE England grogramima

Waght managamant and education
Programma, in partnership with MyTime
Active

= Support for oeme schooled children aged
127 i yoars 1-7

Cafeguanding supgot for all sohaal-aged
childran with & comgeah@nshm senvics to
support children and femilies where there

i3 & child mabjact to a O or child
urmulnn alkan
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~

Healthcare and ather professionals can contact the School Health Service viss
Hama: lackis Jackson |Schoal Mursa Taam Managar]

Teel; G203 049 1701

Email; [ackie] jackson@nks net

Hoiars: Monday bo Friday Dum — Spm

More information about the School Health Service (inchading contact details for indevideal teams|
can be found on Lewizham & Greenwich NHE Trest's website:

Y i reemwich.nhsubfschooknurss ieese

(1 NHS |

M"% Juﬂtdﬁzr

([ area [ SERVICE | [ CONTACT )
i R [ Community ealth services for children in Lewisham include: ] rﬂef:ml:w1heﬂ'lld'en'|(mmwiwﬂur=lr\¢Twmmbernpde by anyane, including ™
haspital staff, GP's, comanunity staff and parants. all childran and young peopla referrad
- .\ 1 the team must be registered with 3 GP in Lewisham, Lambeth or Scuthwark.
Mursing
Thee Children's Commurity Mursing Team provide raring and Tel: 020 3045 3780 Email LH.CONTZ@ k. net
specialist nursing care to childran in their cen homas and in
comenunity sattirgs (e.g- schoolks, nursedas & raspite cane
fncilties), acmes Lewisham, Lambeth and Sowthwark
4 A \.. vy
A;EIJ} \ Aﬂ‘:ﬂ'ikh‘&thi Childran's Physictharagy Sarvice can ba mada by all haakh \\
Health & Tha Childres's Physiatherapy Servies undertaka professianals, including GP's, health visttors, and school murses,
Wellbeing EnsEsuTETt, trestresnts and varnicas imterventions for Tel: 0207 138 131071452
children and young people with nevrological condftions and
related disgneses, genetic abnormalities and thasa with a Referrals 1o the Children's Ocoupaticnal Therspy Team can be made by arpone,
neuralogical condition requinng post-opersthes inchuding Fospital staff, GP's, comenunity staff and parants.
managamant. Tel- 030 T158 1557
The Childrer's Gccapational Therapy Team urderdake initial Faraiits/cands can maki refermaks 1o tha Children's Speach & Languags Therapy Team
aRtassmants, raviews, group and individual interantion to by cordacting the department or by coming to a drop-in clinkc, Professicnsls can also
help children achieve the skils resded for home and schoal rafar with parerital pormission.
indapandarica. Tel: 030 7136 1464
The Childrer's Speach & Language Therapy Team veark with More informatian about community bealth sendces can ba found atz
childran and young peopla wha have difficulties with _— wizhamandp ihs, " ‘:
\ J We. speech, communication, eatirg and drinking _/




APPENDIX B

Potential conversation starters:

-You don't seem your usual self today. Would you like o talk about anything?
- You look sad/worried today. Do you want to have a chat about it/is there anything I can do to help?
- You said something interesting in circle time/during lesson about how you felt when... How do you feel about it now?

Points to remember:

- Find an appropriate time and relaxed place to have the conversation.

-If a child discloses in class, offer empathy, invite them to falk in a safer, more private setting and talk to your designated
safeguarding lead (DSL) for advice about how the situation should be managed.

- If you invite a young person 1o tell you their personalissues, be clear what you will do with this information. Consider how
you will respond if asked ‘nof to tell anyone’.

- Siton alow chair if you can - so there is less height difference and you will be more approachable.

- Check with the child if there are other trusted adults (parents, the wider family, teachers) or friends they have talked to or
could talk fo.

- Listen carefully, be patient and friendly and give your full attention.

- Check your body language so that the child knows you are focusing on them.

- Take what they're saying seriously. Don't over-react buf don't fry to minimise or dismiss what they are saying. Ask open
questions to encourage them fo talk.

- Be calm and acknowledge their feelings.

- For young children drawing, modelling or playing with toys while the conversation is progressing can be helpful.

- Offer empathy and understanding rather than solutions. When a child receives empathy, they begin to develop trust.
-Remember we are all different and children will respond in their own unique way to their experiences.

-Remember that children with SEND (special educational needs & disability) may struggle even more to arficulate their
feelings and thoughts and may need exira support.

Note: When profecting and supporting chilaren, there are always limits fo confidentialiy. Talk fo your designated safequarding
lead (DSL) if you are at all concerned and follow your school’s safequarding policy/procealures. Make sure the child knows you
may seek advice or quidance from oither proressionals.

Provision map:
At Trinity we provide the following services to support the mental health of our pupils and staff.

e We work with outside agencies - CHAMS, XLP counselling, Drama therapy

e Staff well-being group, well-being INSET and dedicated fime given to support staff

e Mindfulness for both staff and pupils

e \Work done with our young carers

® Peer menforing

e My Concern’is used fo support safeguarding and frain staff on relevant contextualissues

e Play Therapist (on site one day a week) in the Primary phase



Reflection Room run by Mental Health First Aider in the Primary phase
Weekly drop in sessions run in the Secondary phase counsellor

Individual counselling sessions (by referral)

Whole School Worship and class Worship topics

Personal development days offen have a PSHE/SMSC and wellbeing focus
Having Mental Health Ist Aiders on both sites

Posters around school promoting mental health awareness

SEN (SEMH) morning inferventions targeting specific pupils (EG draw and talk, emotional
requlation)

Academic mentoring for individual pupils and groups

Restorative Justice is a central part of our behaviour and affifudes policy and strategy
Year Progress Leaders and Family Group Leaders work with individual secondary pupils
Highlighting mental health awareness in our school newsletter

Online safety and wellbeing information on the website and in school newsletters

Online safety fraining for parents, staff and pupils



